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Accessibility-certified, 
creative technology 
agency for 25+ years 
for purpose-driven 
brands 

Certifications: 
CPACC (accessibility), AWS 
Cloud, Pantheon, Acquia, 
Drupal, DEIB, and WBENC 
(women-owned) 

Deep expertise with 
Associations, Global 
Non-Profits, Higher Ed & 
Healthcare

Interdisciplinary team: 
UX, UI, AI, strategy, 
technology, analytics

Build enterprise 
websites in Drupal, 
Wordpress & Sitefinity

UX practice started by 
Ph.D in human factors 
in 2006

Fun facts about Sandstorm®
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What is Schema.org 

And how to use:

○ Schema to inform search engines and AI systems  

○ Content strategy and add structured data to existing content

○ Schema.org on your website.

○ Processes to test, measure, and improve schema implementation

Today, We’ll Cover
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1. What is Schema.org 

2. How search engines and AI systems use schema to 
understand your content.

3. How to come up with a content strategy and add structured 
data to existing website content

4. How to implement Schema.org on your website.

5. How to test, measure, and improve schema implementation

http://schema.org
http://schema.org
http://schema.org
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Schema.org: A GPS for LLMs

○ Maintained by Google, Microsoft, and 
many other big companies 

○ Used to standardize the way to share 
structured data on the Internet

○ Translator between your content and 
LLMs and AI bots

○ Provides a standardized vocabulary 
for describing content

○ Adds context beyond what is visible 
on the page
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Schema.org: Granular Directions 
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Schema.org: Not a Silver Bullet

○ Not a replacement for strong 
content strategy

○ Does not require rebuilding 
your website

○ Most effective when layered 
onto content you already have
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You have been working hard all year 
to write great content, now it’s time 
to structure it for LLMs and 
search engines!

You’re 
already on 
your way!

The Good News?
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2
Content Strategy

How to Use Schema With 
Your Current Content
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Don’t Start From Scratch

1/

Review existing 
content types
(ex. Basic Page 
vs Events)

Don’t Start From Scratch

✓ Review existing content types (ex. Basic Page vs Events)

✓ Identify pages with clear, structured information
✓ Focus first on high-value content that supports 

organizational goals
✓ Look for opportunities to enrich existing assets 

rather than create new ones

2/

Identify pages 
with clear, 
structured 
information

3/

Focus on 
high-value 
content that 
supports 
organizational 
goals

4/

Look for 
opportunities to 
enrich existing 
assets rather 
than create new 
ones
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Clean House

1/

Review content 
based on what 
it represents, not 
where it lives

2/

One page 
may support 
multiple 
schema types 
(at a time)

3/

Focus on 
meaningful 
relationships 
between
content pieces

4/

Prioritize clarity 
and accuracy 
over complexity
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3
Let’s Get Technical

How to Implement 
Schema.org 
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Step 1: Write good content!

1. Before LLMs can read your 
content more easily, it’s 
time to make it shine.

2. Be sure to fill out all juicy 
fields such as taxonomy 
terms and keywords.
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1. Map content types to Schema.org types. 
Basic Page = Webpage
Article = Blog

2. Map fields on the content type to the 
schema.org value (ex: node title = name)

3. The Schema.org type and fields should be 
well defined before you even write code.

Step 2: Plan Implementation!
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Step 3: Dev!

1. Write code! (or ask your dev to.)

2. Use custom php (or 
Schema.org Blueprints Module 
for Drupal or Yoast Module for 
Wordpress)

3. You will want to use proper 
schema.org syntax (get 
familiar with their docs, 
or ask Claude ;))
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Example 1: 
Basic Page

Start with 
a top-level 
default



©2026 SANDSTORM DESIGN, INC®

Example 1: 
Basic Page

Give your 
editors 
a choice
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Example 1: 
Basic Page

Observe success!
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Example 2: Events

Review Schema.org website 
for documentation.

Fun note! There are many types of events
for Schema.org like:
○ ConferenceEvent
○ EducationEvent
○ FoodEvent 🍕
○ DanceEvent

…check out their documentation at schema.org/Event

https://schema.org/ConferenceEvent
https://schema.org/EducationEvent
https://schema.org/FoodEvent
https://schema.org/DanceEvent
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Example 2: Events

Fill out important content fields.
Schema.org requires certain data 
for events like:
○ title
○ description
○ startDate

Be sure those fields are 
available on your content type!
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Example 2: Events: Observe Success! 
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4 VALIDATE & ITERATE

How to Measure Success
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Guiding Principles

1/
Validate your 
schema 
implementation

2/
See what’s 
working - act 
like a bot

3/
Refine for 
better results
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There’s a 
Tool for That

✓ Use schema validation tools 
to identify errors

✓ Verify that structured data 
matches visible content

✓ Monitor search results and 
AI-generated responses
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Pretend You’re New

○ Ask ChatGPT, Claude, or 
Google about your organization

○ Compare responses before and 
after schema implementation

○ Identify gaps in surfaced 
information

○ Use findings to guide future 
optimization efforts
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1. Schema helps search engines and AI systems better 
understand your content

2. Start with content you already have before creating 
something new

3. Prioritize high-value content types like events, articles, 
organizations, and FAQs

4. Measure, test, and iterate to improve discoverability and 
visibility over time

Takeaways
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Thanks for joining us! 
Anne Lentino
Sr. Product Owner
alentino@sandstormdesign.com

LinkedIn: anne-lentino-11985b3

Madeline Jensen
Dev Team Lead 
mjensen@sandstormdesign.com

To continue the schema.org 
conversation, read these blogs:

Optimizing Your 
Content to Work with 
Schema

From SEO to AEO: 
How to Optimize 
Your Website for 
Search & AI

mailto:alentino@sandstormdesign.com

