
Sandstorm® 
From SEO to AEO:
Optimize Your Website for Search & AI
October 23, 2025

CONFIDENTIAL: PREPARED BY SANDSTORM® 



Hi, we’re Sandstorm.

Janna Fiester
Vice president of UX 
and Creative
(she/her)

Cameron Panice
Digital Strategist
(he/him)



Accessibility-certified, 
creative technology 
agency for 25+ years 
for purpose-driven 
brands 

Certifications: 
CPACC (accessibility), AWS 
Cloud, Pantheon, Acquia, 
Drupal, DEIB, and WBENC 
(women-owned) 

Deep expertise with Higher 
Ed, Associations, Global 
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Fun facts about Sandstorm®



THE CHALLENGE

Brands are experiencing up to 
a 60% decrease in website 
clicks due to consumers 
shifting to AI-search.

Source: Forbes

https://www.forbes.com/sites/torconstantino/2025/04/14/the-60-problem---how-ai-search-is-draining-your-traffic/


SEARCH IS EVOLVING

80% of consumers now 
rely on AI-generated 
results for at least 40% 
of their searches.

Source: Bain & Company

https://www.bain.com/about/media-center/press-releases/20252/consumer-reliance-on-ai-search-results-signals-new-era-of-marketing--bain--company-about-80-of-search-users-rely-on-ai-summaries-at-least-40-of-the-time-on-traditional-search-engines-about-60-of-searches-now-end-without-the-user-progressing-to-a/


THE SOLUTION

Build for AI and humans



AEO is 
Answer Engine Optimization (AEO)
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01/

Make content more 
relevant and visible 
to AI-driven platforms.

03/

Align content with 
how large language 
models (LLMs) 
understand and 
process information.

02/

Build off of and 
move beyond 
traditional SEO.

04/

Focus on clear, 
straightforward, 
well-organized, 
and natural 
language that AI 
can easily interpret.



5
Actionable 
AEO Steps
What you can do today



Write context-rich summaries 
for long-form content 1



Control your 
context by 
adding a short 
“Summary” or 
“Key Takeaway” 
at the top of your 
content.



Summaries are 
great for case 
studies, 
whitepapers, 
tools, and blogs 
posts.



Pick your 3 most visited pages 
and add a 2-sentence summary.

TAKEAWAY 1



FAQs turn questions 
into traffic 2



Add FAQs at the 
bottom of highly 
visited pages. 

Hubspot SEO 
Marketing 
Software.



Or this example 
from University of 
Wisconsin.



TWO-FER  OPPORTUNITY

Make Sure Your Content is Scannable
Bullets, headings, and summaries are easier for AI 
and humans to read.



Add 3-5 FAQs to highly visited pages.

TAKEAWAY 2



Build your content authority 
by expanding your FAQs3



Example of a 
long-form blog 
post built from 
FAQs.

Title: 
Everything You Need to Know About 
Joining [Association Name]

○ What are the benefits of joining?
○ How does membership support my career?
○ What events, resources or training is 

available?
○ What is the process for joining?
○ What makes [association name] unique? 



TWO-FER  OPPORTUNITY

Refresh Outdated Content
Update 1-2 high-traffic pages with new stats 
and add “last updated [year]”.



Take one FAQ and turn into a short blog post, 
or combine 3-5 related FAQs 

in a long-form blog post.

TAKEAWAY 3



Train AI about your 
organization via prompt testing4



Simply ask AI 

“Who is [company/org name] and 
what do they do?”



Compare ChatGPT, 
Perplexity and Gemini



Note gaps, give AI more context
by updating content to fill them.

TAKEAWAY 4



Create an LLMs.txt file for AI 
(like a sitemap.xml for SEO)5



What is an LLMs.txt?
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01/

LLMs.txt provides a clear, 
structured format that helps 
AI crawlers quickly digest the 
information.

02/

Tells AI which content is 
available for training/ 
answers.

03/

Not required, but helps 
AIs know who you are, 
what pages matter most, 
and how to credit you.

Note: LLMs.txt is still experimental, but early adopters could gain visibility



LLMs.txt 
template
includes:
Name
About the site
Sitemap
Business Goals
Last Updated
Top 5 core pages



Create LLMs.txt and 
upload it to your root directory 

(the same location as your robots.txt file). 

TAKEAWAY 5



✓ Create summaries at the top of major pages
✓ Add FAQ sections to highly visited pages
✓ Repurpose FAQs into blog posts
✓ Prompt test your organization in AI tools
✓ Implement LLMs.txt to guide AI systems

5 ACTIONABLE AEO TIPS 



Neither your SEO nor your AEO 
efforts are “one and done” 

and everything AI is still in flux.

FINAL WORDS OF AI WISDOM



Introducing 
ChatGPT Atlas!

A dedicated web 
browser with native 
ChatGPT integration.

// AI BREAKING NEWS
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