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Now for some quick Intros...

.
’. - ‘l

Hunsin Dr. Tonishea M. Jackson
gyd d lf[ g e Chief Marketing Officer
e GIS University of Chicago
DEIB Specialist Crown Family School of Social
she/her
they/them
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Fun facts about Sandstorm®

Accessiblility-certified,
creative technology
agency for 25+ years
for purpose-driven
brands

sandstormr

Deep expertise with Higher
Ed, Associations, Global
Non-Profits, &
Healthcare

IAAP

CERTIFIED
CPACC

Certifications:

CPACC (accessibility), AWS
Cloud, Pantheon, Acquia,
Drupal, DEIB, and WBENC

(women-owned)

Team leads with
decades of experience

Interdisciplinary team:
UX, Ul, Al, strategy,
technology, analytics

UX practice started by
Ph.D in human factors
iNn 2006
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THE UNIVERSITY OF

CHICAGO

>y MARINE BIOLOGICAL
= LABORATORY

g THE UNIVERSITY OF CHICAGO

UNIVERSITY OF
ILLINOIS CHICAGO

THE UNIVERSITY OF CHICAGO
INSTITUTE FOR THE STUDY
OF ANCIENT CULTURES
West Asia & North Africa

Good Work for Good
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GRAD

THE UNIVERSITY OF CHICAGO

PRITZKER SCHOOL OF
MOLECULAR ENGINEERING

CHICAGO

The University of Chicago Press

itd THE UNIVERSITY OF CHICAGO

&y THE LAW SCHOOL

.4 THE UNIVERSITY OF CHICAGO

HARRIS SCHOOL
OF PUBLIC POLICY

THEu

UNIVERSITY
OF UTAH

People

F.d THE UNIVERSITY OF

W/ CHICAGO

DIVISION OF THE
ARTS & HUMANITIES

geed THE UNIVERSITY OF

&/ CHICAGO
MEDICINE &
BIOLOGICAL
SCIENCES

1)) BERVER

h: NEW ENGLAND
JOURNAL of MEDICINE



o Private research university, founded
1890

About o Known for rigorous academics and
‘@@ THE UNIVERSITY OF commitment to intellectual freedom

® CHICAGO o Laid groundwork for breakthroughs
across many disciplines




About Crown Fam | |y SChOOl SOCIAL WORK, POLICY, AND PRACTICE

Advancing > One of the oldest and most highly |
regarded graduate schools of social work
a More Just

o Educates students to handle society’s most

and difficult problems
Humane . :

; o Combines rigorous research and hands-on
Society

practice to achieve a better quality of life



THE UNVERSTY OF Qe
CROWN FAMLY SCHOOL

POLICY, ARD PRACTICS

Crown Family School’s Edith Abbott Hall
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Today we’ll cover...

o Why PDFs can be so problematic

o QOur process to get Crown Family School’s curriculum
maps out of PDFs

o How we achieved success by baking accessibility in
from the beginning
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QUESTION

Why are PDFs bad for
accessibility?

sandstorm ©2025 SANDSTORM DESIGN, INC®




1/ Lack of necessary structure & format

o Semantic information is lacking

o Unique fonts are difficult to understand

o Complicated layouts have no logical reading order
- No text resizing
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2/ Incompatibility with assistive technology

Without the appropriate
markup, assistive
technology cannot work
with your PDFs.
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attached to the

\anent ramp at the front cntrance of the house 30

ith 3
 bathroom 1S cquipped ¥

Left: Screen reader
Below: Braille display
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3/ Lack of mobile responsiveness

Tablet:

PDFs are typically made with 670
standard page layouts in mind
(e.g. 8.5 x 117,

Mobile:

21%

This inherently lacks mobile
responsiveness due to the size of Desktop:

ila vi 78.4%
mobile viewports.

Crown Family School’s Traffic by Device
Jan 1 through May 31, 2025
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4/ Limited reach

It’s harder for friendly rolbots to scrape the
content in a PDF—which means you are getting
no SEO benefit from it.
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SO let’s just fix the PDFs!

If only it were
SO easy...

o @Great in spirit; hard in practice
o Requires a manual effort
o Reach is still not as good as HTML pages

o EXxperience of linking to the site from a PDF
and back is not good

sandstorm 62025 SANDSTORM DESIGN, ING®




Example of PDF
remediation

This needs to be
done for every
single PDF, every
single time they
are updated.

Source: CodeMan
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AEM Accessibility

Image Accessibility

Alternative Text
o The alternative text (also known as "alt text™ or “alt tag”)
is a brief description of an image used within 3 page.
This description is used to explain an image's content to
website visitors using a screen reader.
o NEVER leave the Alt Text field blank on an image component
o NEVER use non-descriptive terms
(such as “image” or “photo”} in your Alt Text field
U EELTOTOINE o Additional information is available
Link Text

on WebAIM's Alternative Text page.

T3t Componert

General  1In

Image Alignment Too

Imege Aernate Resad more about UC Schoal of Education
Teat*

Caption

M ox 100 px

Sae
Unk hittp/foachuc.edu/

The “Imoge” diclogue window contains a form where you odd

A screen grab from Adobe AEM's content maonogement system.
—
imoge information, including aiterncte text, required for all

imoges on the university website.

t

Complex images still require alternative text
descriptions, but need an additional long description as
a caption. If a longer explanation is necessary, include it

as a paragraph in the text of the page.

Text Accessibility

Appropriate Use of Headings -

e Heading tags provide a hierarchical structure within a page.

o Example:

Heading 1

Heading 2
Heading 3

* Do not use headers to achieve visual results only.
If you need to call attention to a particular piece of text,

there are a variety of styles available that can help achieve this.

e Additional information is available on

WebAIM's Semantic Structure page. «€—

Appropriate Use of Hyperlinks -

Meaningful
Link Text

e Ensure the text in the link makes sense out of context.

Avoid phrases like "Click Here™ and beware of the redundancy

of using words like “Link” or “Link to".

Flawed link text:
Click Here for Prices

Better link text:
Prices

Link to Staff Bios

Staff Bios

Learn More

More about the Veterans
Day Ceremony

October Calendar
{Opens in New Window

October Calendar

(Opens in New Window)

¢ Additional information is available on

WebAIM’s Links and Hypertext page. <&

@

Chace
Acceniblity

Column
Headers

Meaningful
Link Text
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https://codemantra.com/making-your-documents-accessible-to-all-an-introduction-to-document-remediation/

BACKGROUND

The Project Overview

sandstorm



THE CROWN FAMILY SCHOOL + SANDSTORM PARTNERSHIP
Crown Family School is among the
top graduate schools for social
work in the world. They partnered
with Sandstorm to redesign and
rebuild their website, moving
them to Drupal 10.
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Accessibility was a goal
from the beginning.
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Accessibility Tool

Sitelmprove: A tool
UChicago leverages
across schools.

It tracks accessibility
among many other tools.

DCI score dashboard

Accessibility

76.3 “74.8 95.4 “58.7
/100

/100 oo~ w00

B D N 8 F G e 3

Our AA accessibility
score pre-launch: 83/100 @&
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Research Findings (1 of 2)

Incoming students want to know as
much as they can about what their life
will be like at Crown Family School.
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Research Findings (2 of 2)

They want to be able to:

View the university’s academic calendar

Plan out their degree

Connect with other students

Identify funding opportunities (especially stipends and financial aid)
Find what field sites are available to them

Access the student handibook

Read student and alumni testimonials

Know who is teaching their classes and how they will be graded

N NSNS K
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What is the most important
\We asked thing to improve upon with the
stakeholders: current website experience?

4 said to create interactive
curriculum maps

IIIIIIIIIIIIIIIIIIIIII >
iy CROWN FAMILY SCHOOL OF d l- ) :
D crown ram VscrooLor sandstorm



“[Currently, information is] not presented in a way
that students understand what classes they’re
required to take and what the content of those

classes are. If there could be a dynamic course

map, that would solve all those questions.”
- Stakeholder
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THE APPROACH

How we brought the new
curriculum maps to life

sandstorm



Primary Goals

1/ 2/ 3/

Improve Widen the reach Show students a
accessibility of content In clear path at
wherever PDFs Crown Family
possible School

SAan ds to rmm ©2025 SANDSTORM DESIGN, INC®




Agile Methodology

This Is a project
Mmanagement approach
that emphasizes iterative
development, flexibility,
and collaboration.

Launch

SO n ds to r rT)O ©2025 SANDSTORM DESIGN, INC®




ur Wireframe
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s CROWN FAMILY SCHOOL OF
SOCIAL WORK, POLICY, AND PRACTICE

Advancing a More Just and Humane Society

Social Intervention:

Social Intervention:

Direct Practice Disect Practice Analysis for Human Secvices
(30100) (30100) (46712)
Social Intervention: Social Intecvention: Economics for
Programs & Policies Programs & Policies Social Welface
(30000) (30000)

(45400)

Human Behavior i Human Behavior in

the Social Eavironment the Social Environment

OR Social Interveation:
Research & Evalnation (30200)
Advanced Options* (445xx),
(48500)

4 A OR Social Intervention:
Fouadational Diversity Cousse Reseasch & Evalnation (30200)
Advanced Options* (445xx),

(48500)

Field Practicnm
(480 Homss)
Field Seminar with Field Consul

SW MASTER'S CURRICULUM MAP
SOCIAL ADMINISTRATION with CLINICAL
COURSE RECOMMENDATIONS

Core Class Social Administration Concentration Elective Field Clinical Course Recommendation

YEARZ2.

and Management Practice Method (b)** Practice Method (b)**
(48500) OR OR
Advanced Opbi Psychopathology Intervention Course
Political Pro 5 Foundational Trauma Coucse
cesses in
<) if not already taken)
Specialized Policy Formulati ( ) )
Diversity Course and ‘”ﬁ OR
A hybeid Clinical/ Admin
(Ju800) cougse in topical f 1
pical area of interest
Practice Method (a)** Elective ***+ Elective***
Field Peacticnm
(496 Houss)
Field Case Seminar with Field C

* If a student takes 48300 as an advanced option in year 1 (Core) and then decides to take the clinical practice concentration, the student mnst take 445xx in yeas 2.

** Recommend a minimmm of theee Clinical congses; fon is strongly enconraged.
*** When choosing electives, some smdents choose to apply to 2ad complete 2 Program of Study.

crownschool.uchicago.edu/masters-program-sw



CHALLENGE

Relying on color
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#FFFFFF  EEN
Background

White
#FFFFFF

Phoenix Marroon
#800000

Dk Greystone
#737373

Greystone
#AGAGASL

Lt Greystone
#D9D9D9

Dk Terracotta
#A9431E

#D9D9D9

#13301C #284734 | #275D38

DNP 26

#59315F

Dk Brick
#643335

Dk Ivy
#13301C

Ltivy
#A9CATF

Dk Forest
#284734

G 24

DNP 25

Free Tool: Contrast Grid



https://contrast-grid.eightshapes.com/

Our solution

Year T
@ CORE @ CORE @ SOCIAL ADMINISTRATION
[1/2] Social Intervention: Direct [2/2] Social Intervention: Organizational Theory and
Practice (30100) Direct Practice (30100) Analysis for Human Services
(46712)

We added a colorful background as well as a
dot and corresponding text label to establish
the legend.
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Bl
!&“ CROWN FAMILY SCHOOL OF d l' © ®
B crownramivschooror - gndstorm




CHALLENGE

Make 1t flexible. ..
...but not too flexible

~ sandstorm



The power of

structured
filelds
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sandstorm

ACADEMIC YEAR(S) *

Academic year (4]

Year title *
Year 1

Column layout o
' Three columns v |

SEMESTERS *

Semester 3]

Semester *

Autumn

Year long *
No_ v

If yes this column will span the full width of the academic year

COURSES *

Course

Concentration *
Core (499)

Course color *
|Gold v
Designates background color for the course card

Course links *

B I US x* x, I

=X

Il
8
H

99 G¥  [a Source

Format ~ | Styles -

+ [1/2] Social Intervention: Direct Practice (30100)

Collapse all | :
‘ 7C;I7|7apse :
Coliapse all ) :
7C¢;I717apse :
Collapse all :
Collapse ) :
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CHALLENGE

Print it!
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One good They're easy

thing albout -
SDFe O print.
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[FE] THE UNIVERSITY OF CHICAGO Print
CROWN FAMILY SCHOOL OF
SOCIAL WORK, POLICY, AND PRACTICE
Actvancing » More Jsat and Humans Socis:

Destination B Save as PDF

SW Full-time Master's Curriculum Map:

Clinical Practice

Pages
Year 1
I R R Pages per sheet
®cone @ cone @ cLincAL
/21 56 e 0 Practic [2/21 S0 tervention: Direct Practice Practice Mathod (a)**
{30100} 130000}
. . : Margins Default
®cone @®rizcnve
12421 So torveation: Programs & Elective™* -
Policies (30000) (4 Assesmont (46722) Strongly
Recommended
@cone @ cose ®cons Options Headers and footers
Foundational Diversity Course Humae Sebavicr in the Social Social itervention: Besearch &
i PO (32700) Exaluati (30200 Agvanced Oationg*
Snfnamint. 445011 (485001 2 :
2 Background graphics

something

@ruo
Field Practicum (480 Houwrs) Fiald Seminar with Fiedd Consultant

Print using system dialog... (\_8€P)

Open PDF in Preview

called
“Print CSS”

crown ramiy schootor - gyndstorm ©2025 SANDSTORM DESIGN, ING®
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Home > Academic Programs > Master’s in Social Work

SW Full-time Master's Curriculum Map:
Clinical Practice

Curriculum o
Maps Today ECN

@ CORE @ CORE @ CLINICAL

[1/2] Social Intervention: Direct [2/2] Social Intervention: Practice Method (a)**
Practice (30100) Direct Practice (30100)

See them ”VG/' ® CORE @® Core @ELECTIVE

[1/2] Social Intervention: [2/2] Social Intervention: Elective** Integrative DSM-V
Programs & Policies (30000) Programs & Policies Assessment (46722) Strongly
(30000) Recommended

@ CORE @ CORE @ CORE

Foundational Diversity Course Human Behavior in the Social Social Intervention: Research &
Environment ([(£(32700) Evaluation (30200) Advanced

Year Long
E==3 THE UNIVERSITY OF CHICAGO
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Field Practicum (480 Hours) Field Seminar with Field Consultant



https://crownschool.uchicago.edu/academic-programs/masters-social-work/curriculum-maps

Sitelmprove, post-project

Our AA aCCGSSib”ity Accessibility overview

score today: Site target: (3N )

98 / 1 OO Progress towards site target @
BN LevelA® 100/ 100
N ———— !
m Level AA @ 98.7/100
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TAKEAWAY

x Your accessibllity efforts
are NOT “one and done”
Orojects

sandstorm




Additional Takeaways

o [Evaluate your PDFs. \Which ones do you need to keep”? \Which
could be flipped into HTML pages?

o Track your progress. How are you moving the needle to improve
accessibility on your site overall?

o Listen to users. The things they need to succeed on your website
may align with the accessibility improvements you want to make,
which means these efforts have good ROI.

o Keep going. Remember accessibility is a journey and not a
destination. Changing your mindset will make the process easier.
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Access the Presentation

https://www.sandstormdesian.com/dcai iy

Syd Hunsinger
Product Owner, shunsinger@sandstormdesign.com

Dr. Tonishea M. Jackson
Chief Marketing Officer, tjackson18@uchicago.edu
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